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Acts 3:19-21
19 Repent therefore and be converted, that your sins may be blotted out, so that times of refreshing may come from the presence of the Lord, 20 and that He may send Jesus Christ, who was preached to you before, 21 whom heaven must receive until the times of restoration of all things, which God has spoken by the mouth of all His holy prophets since the world began.

Revelation 2:18
And to the angel of the church in Thyatira 

Revelation 3:1
And to the angel of the church in Sardis 

Revelation 3:7
And to the angel of the church in Philadelphia 

Revelation 3:14
And to the angel of the church of the Laodiceans

Four churches. One is corrupted from within, one looks alive but is dead, one has almost no strength, but Jesus opens a door no one can shut, and one makes Him want to vomit. Which one looks most like the church today and looks most like your church? Or what about you? 


Revelation 1:19
Write the things which you have seen, and the things which are, and the things which will take place after this. 

Jesus gives John a three-part outline. The things which you have seen, that's Revelation 1. The things which are, that's Revelation 2 and 3, where we are now in this series,
1 Slide>
Saints, Revelation 4 through 22 is the future. Throughout the Bible, God deals differently with distinct people groups in different dispensations, and when we start with the text and keep those distinctions.
2 Slide>
The text itself places these last 7 churches exactly where they belong, as a present tense picture of the entire church age, not as a future prophecy still waiting to happen. 
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Church number four, Thyatira, the Corrupted Church

Here's the historical anchor you need. Thyatira was a trade guild city famous for one industry in particular, purple dye.
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If that rings a bell, it should. Check out Acts 16. It tells us about Lydia. 




Acts 16:14
Now a certain woman named Lydia heard us. She was a seller of purple from the city of Thyatira, who worshiped God. The Lord opened her heart to heed the things spoken by Paul. 

Remember the seller of purple from Thyatira? She was one of the first converts in Europe.
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Now, this was a city built on commerce, and commerce ran through the trade guilds, like today. Now, here's the problem. Those guilds held feasts that involved eating food, yes, sacrificed to idols, and sexual immorality as part of guild membership. If you wanted to work, you were pressured to participate. 

So let's start with the text. 
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Revelation 2:18 
"And to the angel of the church in Thyatira write these things,' says the Son of God, who has eyes like a flame of fire, and His feet like fine brass." 
7 Slides>
Saints, did you catch that? Not Son of Man, Son of God. This is the only time in all seven letters He calls Himself the Son of God directly. 

Saints, now, why here? Because what's happening in Thyatira requires the full weight of His divine authority to correct. Judged with penetrating fire eyes, He sees that Thyatira is hiding. 

Saints, now, here's what Jesus commends.
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Revelation 2:19
"I know your works, love, service, faith, and your patience. And as for your works, the last are more than the first." 

Growth, Love, and Service

Saints, this church was increasing. That's what makes the next verse so jarring. But here's where Christ rebukes them, and this is where it gets dark. 
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Jezebel

Revelation 2:20
"Nevertheless, I have a few things against you because you allow that woman Jezebel, who calls herself a prophetess, to teach and seduce my servants to commit sexual immorality and eat things sacrificed to idols." 

Saints, did you catch that name? 

Jezebel

Not a nickname. Not a symbol pulled out of thin air. Jesus names a specific woman in this specific congregation who claimed prophetic authority and used it to lead people into the exact compromises the trade guilds demanded. 
She's named the same way the Old Testament Jezebel is named, a woman who married into Israel's leadership and used her influence to import Baal worship. 

This Thyatiran Jezebel is doing the same thing spiritually. A self-appointed prophetess teaching compromise inside the church. 

Have you ever seen this happen before? There might be a Jezebel in your church. Now, here's the key. This is a 

Corruption Problem 

And it’s not a doctrine from outside problem like Pergamos, if you remember. This is internal, tolerated leadership leading people astray from within. 
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So what does Christ call this church to do? 
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Revelation 2:21
"And I gave her time to repent of her sexual immorality, and she did not repent." 

Revelation 2:22-23
"Indeed, I will cast her into a sickbed, and those who commit adultery with her into great tribulation. Unless they repent of their deeds, I will kill her children with death." 

But Saints, there's a remnant. 

Revelation 2:24-25
24 Now to you I say, and to the rest in Thyatira, as many as do not have this doctrine, who have not known the depths of Satan, as they say, I will put on you no other burden. 25 But hold fast what you have till I come.

Saints, hold fast. Jesus' call to Thyatira is singular. 

Repent and Hold Fast 
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Saints, he searches minds and hearts. 

Revelation 2:23
"And I will give to each according to works."
 12 Slide>
Saints, and notice, churches plural, 

"To those with ears to hear, listen." 

Revelation 2:29
"And he who has an ear, let him hear what the Spirit says to the churches." 

This is personal, not just to Thyatira, but to churches, to us. But here's what awaits every overcomer. 




Revelation 2:26-28
26 And he who overcomes, and keeps My works until the end, to him I will give power over the nations--27'He shall rule them with a rod of iron; They shall be dashed to pieces like the potter's vessels'--as I also have received from My Father; 28 and I will give him the morning star. 

Saints, did you catch that? Verse 27 is not new. It's Psalm 2:7-9, 

Psalm 2:7-9
7 "I will declare the decree: The LORD has said to Me, 'You are My Son, Today I have begotten You. 8 Ask of Me, and I will give You The nations for Your inheritance, And the ends of the earth for Your possession. 9 You shall break them with a rod of iron; You shall dash them to pieces like a potter's vessel.' " 

Saints, here's the dot to connect. The exact authority the Father promised to His Son
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Jesus now shares with the overcomer. This isn't salvation. It's a Bema seat of Christ reward. The faithful overcomer who keeps his works until the end will co-rule with Christ over the nations in the millennial kingdom. 
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Revelation 2:28, the morning star is Christ Himself

Revelation 22:16
I, Jesus, have sent My angel to testify to you these things in the churches. I am the Root and the Offspring of David, the Bright and Morning Star." 
Saints, you get His authority and you get Him. And remember, overcomer here is not a super Christian elite. 

1 John 5:4-5
For whatever is born of God overcomes the world. And this is the victory that has overcome the world--our faith. 5 Who is he who overcomes the world, but he who believes that Jesus is the Son of God? 

Saints, the reward is ruling with Christ, the Bema seat of Christ reward, not salvation. Now, Thyatira is any church that tolerates false teaching to keep the peace. 

Sexual ethics redefined and idolatry rebranded, packaged for today. Now, here's why this matters to you right now. Every church has a Jezebel moment, a moment where a gifted, influential voice starts teaching something that sounds spiritual but leads people into compromise. 

The question isn't whether your church has influential people, it's whether leadership has the courage to name it when influence turns towards sin. 

Guard doctrine, Confront error lovingly, but Confront it. 

And protect the people who are vulnerable to a compelling voice. Discernment's not optional here, folks. It's the difference between a growing church and a corrupted one. 

Now let's move on to 

Church number five, Sardis, the Dead Church
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Here's the historical anchor on Sardis. Now, Sardis sat on nearly an impregnable acropolis, a natural fortress, and yet twice in its history, the city was captured by surprise attack. 

Both times, the defenders assumed they were secure because of their position, and both times, an enemy found an unguarded path up the cliff while the city slept.

Saints, Sardis' whole civic identity was built on a false confidence in its own security. Does that sound familiar? Now, let's again start with the text
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Revelation 3:1
"And to the angel of the church in Sardis write, 'These things says He who has the seven Spirits of God and the seven stars.'" 

Saints, there's those sevens again. Seven Spirits, 
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The fullness of God's spirit, seven stars, the messengers of all seven churches. Christ isn't distant here. He sees everything. And what He sees in Sardis is a problem. 

Now, here's what Christ commends, 
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Revelation 3:1
"I know your works, but you have a name that you are alive, but you are dead." 

You'd expect commendation here. Sardis gets none. Zero praise. Not you're dying, not you're weak. Dead. 
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Did you catch that? This is the only church besides Laodicea with no praise. Here's the key. 

Jesus isn't saying true believers lose their salvation. 

He is exposing their spiritual deadness masked by religious reputation, ritual-based without regeneration, image without substance. 

Saints, like the city of Sardis, which trusted in its famous walls while enemies slipped through, this church trusted in its spiritual name while faith drained away. But here's where Christ confronts them. 
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Revelation 3:2
"Be watchful, and strengthen the things which remain, that are ready to die, for I have not found your works perfect before God." 

Perfect means complete. Works were incomplete, started but not finished before God. Jesus tells them to protect it. So what does Christ call this church to do? 

Slide 1>

Revelation 3:3
"Remember therefore how you have received and heard; hold fast and repent. Therefore if you will not watch, I will come upon you as a thief, and you will not know what hour I will come upon you. 

Revelation 3:4
You have a few names even in Sardis who have not defiled their garments; and they shall walk with Me in white, for they are worthy.

Saints, there's a remnant here too in verse 4. 

"Go back to the gospel you first received." He comes like a thief to the unwatchful church” 

Saints, you need to you catch that? Not the rapture for the church, but judgment on dead religion. To those with ears to hear, listen. 
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Revelation 3:6
He who has an ear, let him hear what the Spirit says to the churches." ' 

That’s plural again. But here's what awaits every overcomer. 
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Check out verse four again

Revelation 3:4
You have a few names even in Sardis who have not defiled their garments; and they shall walk with Me in white, for they are worthy.

And verse five, 

Revelation 3:5
He who overcomes shall be clothed in white garments, and I will not blot out his name from the Book of Life; but I will confess his name before My Father and before His angels. 

Saints, the term blot out is not loss of salvation. It's a promise that it will never happen. The overcomer is secure. 

Let me personalize this. Sardis, this is the warning every long-established, well-known church needs to hear. A reputation is not the same as spiritual life. 

Attendance is not the same as regeneration. Programs are not the same as fruit. If your church or your own walk with Christ is running on reputation of what God did in the past instead of what God is doing right now, this is your wake-up call. 

Truth over image, real discipleship over routine. A name of being alive means nothing if there's no life behind it. 

Sardis is the reformed, activity-filled, program-heavy church that impresses people but not Christ. He measures the remnant, not the roster. 

Saints, we got to be watching out for that today. You notice we have a lot of what I call celebrity pastors. So many of them have fallen in the past five to 10 years. 

So I would just say watch out. 

Church number six, Philadelphia “The Faithful Church.

Revelation 3:7
"And to the angel of the church in Philadelphia write, 'These things says He who is holy, He who is true, "He who has the key of David, He who opens and no one shuts, and shuts and no one opens

Saints, out of all seven letters, this one has the least criticism. 
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And the historical anchor, Philadelphia sat in an earthquake zone and served as a gateway city, literally a doorway between Asia Minor and the interior. It was a missionary crossroads, small, not wealthy, but powerful, but strategically positioned. 

So let's again start with the text
Slide 1> 

Revelation 3:7
"And to the angel of the church in Philadelphia write, 'These things says He who is holy, He who is true, "He who has the key of David, He who opens and no one shuts, and shuts and no one opens

Four titles there. 

Holy, True, Key Holder and the Door Opener

Saints, that last one matters, because what Jesus opens next, no
one on earth can close. Now, here's what Jesus commends.
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Revelation 3:8
"I know your works. See, I have set before you an open door, and no one can shut it; for you have a little strength, have kept My word, and have not denied My name. 

Little Strength, Big Faithfulness. 

Faithful to his word, faithful to his name, and Christ himself opens a door that no man can shut, and he adds a promise of vindication. 

Revelation 3:9
Indeed I will make those of the synagogue of Satan, who say they are Jews and are not, but lie--indeed I will make them come and worship before your feet, and to know that I have loved you.
Saints, 

Who is the Synagogue of Satan? 

They aren't true Israel. They're imposters claiming the covenant name while opposing his faithful. This isn't replacement theology. It's reversal. 


As Isaiah 60, verse 14 promised Israel, so Christ promises his faithful church, 

Isaiah 60:14
Also the sons of those who afflicted you shall come bowing to you, And all those who despised you shall fall prostrate at the soles of your feet; And they shall call you The City of the LORD, Zion of the Holy One of Israel. 

So Saints, where's the rebuke? 
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Philadelphia is one of only two churches, with Smyrna, that receive no correction. 
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And here's the promise Christ makes. 


Revelation 3:10
Because you have kept My command to persevere, I also will keep you from the hour of trial which shall come upon the whole world, to test those who dwell on the earth. 

Saints, then comes that verse that gets twisted more than almost any other. Some use it to teach a partial rapture, faithful believers taken, weaker believers are left behind. 

But that's not in the text. Salvation is secure by faith alone the moment you trust Christ. There's no tiers or levels or degrees of salvation. What Philadelphia's promised for its faithfulness is protection and reward, not a higher class of salvation. 

Don't turn a promise meant to give assurance into one that creates fear. Here's what the text actually says. This is not a reward for elite overcomers. It's the rapture. Keep you from, notice that word. 
In Greek, it's , the hour, not through it. 
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The whole faithful church is kept from the tribulation hour that tests earth dwellers. This proves the pre-tribulation rapture. 

Let's move on to verse 11. 

Revelation 3:11
"Behold, I am coming quickly! Hold fast to what you have, that no one may take your crown." 

Not a loss of salvation, loss of reward at the Bema seat of Christ. 
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1 Corinthians 3:14-15
14 If anyone's work which he has built on it endures, he will receive a reward. 15 If anyone's work is burned, he will suffer loss; but he himself will be saved, yet so as through fire. 

Saints, rewards can be lost, salvation cannot. But here's what awaits every overcomer. 

Slide 1>

Revelation 3:12 
"He who overcomes, I will make him a pillar in the temple of my God, and he shall go out no more. I will write on him the name of my God and the name of my city of my God, the new Jerusalem, which comes down out of heaven from my God. And I will write on him my new name. 

To those with ears to hear, listen,

Revelation 3:13
"He who has an ear, let him hear what the Spirit says to the churches." 

Philadelphia is the missionary church. Little strength, open door, faithfulness over flash. You don't need influence to have impact. You need to keep his word. 
When you do, Christ keeps his promises, and no man can shut what he opens. Six down, one to go, and this last one is the hardest letter in the entire Book of Revelation to hear. 

Church number Seven, Laodicea “The Lukewarm Church”

Now, in Revelation 3:14 through 22, and this is the church with almost no commendation at all. And the historical anchor, and this one is critical to understanding the metaphor. 
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Laodicea was a wealthy banking and textile center, and famous for black wool garments and a medical school known for eye salve. But the city had a water problem. 

Its water was piped in from hot mineral springs. 
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This was miles away, and by the time it arrived, it wasn't hot anymore, it wasn't cold, it was lukewarm, 
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and mineral-laden, and nauseating. Ancient writers described spitting it back out. That's not a random metaphor Jesus reaches for. It's a literal description of Laodicea's actual water supply. 

Let's start with the text. 
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Revelation 3:14
"And to the angel of the church of the Laodiceans write, 'These things says the Amen, the Faithful and True Witness, the Beginning of the creation of God.'"

Beginning of creation doesn't mean Christ was created first. It means he's the source all creation came from, the same point Paul makes in Colossians 1. 

Three titles that all point to one thing. 

Christ doesn't lie, he doesn't shift, and he doesn't exaggerate, 

Saints, this what he's about to say next is the plain, unfiltered truth. Now, here's what Christ commends.
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Revelation 3:15
"I know your works, that you are neither hot nor cold. I could wish you were cold or hot." 

You'd expect commendation Laodicea has almost nothing here either. Two churches out of seven get zero praise. 

Did you catch that? Jesus would rather have cold, open opposition than lukewarm, self-satisfied indifference. 

Why? 

Because lukewarm doesn't know it has a problem. But here's where Christ rebukes them. 
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Revelation 3:16-17
16 "So then, because you are lukewarm, and neither hot nor cold, I will vomit you out of My mouth. 17 Because you say, 'I am rich, have become wealthy, and have need of nothing—and do not know that you are wretched, miserable, poor, blind, and naked.'" 

Saints, what a description. Did you catch that? They think they're rich. He says they're wretched. So what does Christ call this church to do?
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Revelation 3:18
I counsel you to buy from Me gold refined in the fire, that you may be rich; and white garments, that you may be clothed, that the shame of your nakedness may not be revealed; and anoint your eyes with eye salve, that you may see. 

Revelation 3:19
As many as I love, I rebuke and chasten. Therefore be zealous and repent.


Revelation 3:20
Behold, I stand at the door and knock. If anyone hears My voice and opens the door, I will come in to him and dine with him, and he with Me." 
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Saints, this is Christ outside His own church, knocking. Not just an evangelistic invitation. It is a church that has shut Him out. 
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Coldness dressed up as contentment. Self-sufficiency mistaken for blessing. People, He's knocking on the door. It's closed, saying, "Invite Me in." Here's the good news. Here's what awaits every overcomer. 
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Revelation 3:21 
"And to him who overcomes I will grant to sit with Me on My throne, as I have overcome and sat down with My Father on His throne." 

Saints, this is the highest promise of all seven, to sit with Christ on His throne. And Bible-teaching friends, remember, this happens when you become born again. When you get saved. You're an overcomer. And to those with ears to hear, listen. 
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Revelation 3:22 
"And he who has an ear, let him hear what the Spirit says to the churches." 

Let's personalize this. This is the hardest warning in the whole series, because it's the easiest one to miss in yourself, in myself. 

Material prosperity, comfort, and self-sufficiency can quietly replace dependence on Christ without ever announcing itself. 

Evaluate your own love for Jesus, your own zeal, your own humility, your love and passion for the Word, not by what you have, but by whether Christ is genuinely welcome at the center of it. Gospel-centered teaching, intentional discipleship, sacrificial generosity. 

Those are the diagnostics that keep a church and a believer from going lukewarm without ever noticing. And definitely stay close to Jesus through His Word.

Saints, Here’s a recap,
1. Compromise tolerated for growth, that's Thyatira. 2. Reputation mistaken for life, that's Sardis. 3. Small and faithful, that's Philadelphia. 4. Wealth mistaken for health, that's Laodicea. Which one are you? 
 
Soon and Very soon, Jesus is about to appear, we are almost out of here!



1 Thessalonians 4:13-18
13 But I do not want you to be ignorant, brethren, concerning those who have fallen asleep, lest you sorrow as others who have no hope. 14 For if we believe that Jesus died and rose again, even so God will bring with Him those who sleep in Jesus. 

15 For this we say to you by the word of the Lord, that we who are alive and remain until the coming of the Lord will by no means precede those who are asleep. 16 For the Lord Himself will descend from heaven with a shout, with the voice of an archangel, and with the trumpet of God. And the dead in Christ will rise first. 

17 Then we who are alive and remain shall be caught up together with them in the clouds to meet the Lord in the air. And thus we shall always be with the Lord. 18 Therefore comfort one another with these words. 

1 Corinthians 15:50-54
50 Now this I say, brethren, that flesh and blood cannot inherit the kingdom of God; nor does corruption inherit incorruption. 51 Behold, I tell you a mystery: We shall not all sleep, but we shall all be changed-- 52 in a moment, in the twinkling of an eye, at the last trumpet. For the trumpet will sound, and the dead will be raised incorruptible, and we shall be changed. 

53 For this corruptible must put on incorruption, and this mortal must put on immortality. 54 So when this corruptible has put on incorruption, and this mortal has put on immortality, then shall be brought to pass the saying that is written: "Death is swallowed up in victory."  

Short Movie Slide> 

Acts 2:38-39
38 Then Peter said to them, "Repent, and let every one of you be baptized in the name of Jesus Christ for the remission of sins; and you shall receive the gift of the Holy Spirit. 39 For the promise is to you and to your children, and to all who are afar off, as many as the Lord our God will call."


Let’s Pray!
Benediction
"May The LORD bless you and keep you, May The LORD make His face shine upon you, May The LORD be gracious to you, May The LORD lift up His countenance upon you, and give you His (Shalom) peace.” In Jesus Name!
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